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. IslLoca Comgl oo oo ... Aynual Budget
Financial Year 2025

Budgeted Statemant of Incoms and Expencliture

DESCRIPTION BUDGET FORECAST BUDGET Vﬁ..RIANCE VARIANCE
Jan-Dec Jan-Deg “Jan-Deg
2024 2024° 2025 Bud-Bud Bud-Act
£ € € € - €

Iheaime
Funds racelved fiom Cantral Govermenl (1) 414,404 426,173 430,000 15,588 3,827
Incoma raised from Bye-Laws (2) 21,473 48,092 40,000 18,527 (6,002)
Income raigad from LES (3) 2,225 1,144 2,225 - 1,081
Investment Income (4) - - - - -
Cther [neome (5) 5,000 11,660 9,000 4,000 (2,660)
TOTAL 443,102 485,070 481,225 38,123 (3,845)

Expenciture

Personal Emoluments (6) 90,873 90,456 95,406 4,533 4 950
COperations and Maintenance {7} 188,324 221,816 250,980 £2,666 28,164
Administration (8) : 85,075 85,454 86,014 20,938 861
Finance Gost (8) - - - . -
Cther Expendliure (10} 42 125 16,030 30,200 {11,925) 14,170
TOTAL 388,398 413,756 462,600 76,203 48,845
Surplus / Deflelt [ 56,7041 71,314 | 18,625 | (as,080)]  (52,689)]
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Isla Loeal Council

Annusl Budget

" Financial Year 9095

Budgeted Statement of Affairs

DESCRIPTION

Non-current Assets
Property, Plant end Equipment (18)

Current Assets

Invsnilorles (11)

Racsivables (12}

Gash and Cash Equivalents (13)

Total Current Assets

Currant Liabllitles (14)

Payablss

Curranf perflon of Long-Term Borowings
Total Gurrant LiabllItles

Net Current Assets

Non-current lablllites (15}

Net Assats

Resarves
Redalnad Funds

Financia! Situation Indicator

RESCRIPTION

Current Assete

Currant Lighilitles

Tatal Long Term Lgbililes
Commimants agpraved by Ministry

Covarnment Allacation

FSl

BURGET FORECAST BUDGET VARIANGE VARIANCE
a9 &t 31 Dag a5 af 3 Dec aat 31,0“
2024 2024 P25 Bud-Bud Bud-Act
€ € € € €
| 64,323 | 84,834 | 104,434 | 40,111 ] 39,300 |
63,804 14,000 54,000 (9,894} 40,000
528,480 675,000 653,825 125,375 {21,175}
| 592,343 | 689,000 | 707,825 | 115,481 | 18,824 |
221,885 247,776 287,715 65,820 40,000
| 221,955 | 247,775 | 287,775 | 65,820 | 40,000 |
370388 ] 441,228 420,059 | 40,661 | (21,178)|
] -1 = - | -] -]
i 434,711 | 505,860 | 524,484 | 89,772 | 18,624 |
| 434,711 | 505,860 | 524,485 | 89,773 | 18,625 |
BUDGET FORECAST BUDGET
as at 31 Deg as at 3 Dec asat 31 Deg
2024 2024 2025
€ & £
502,343 689,000 707,828
221,955 247,778 287,775
370,388 441,226 420,060
[ 414,404 | 428,173 | 430,000 |
[ T89.38% | 103.53% | 97.8%% |
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Jela Lol Counell . .. .. ... . R R . Aojnusl Budget

 Financial Year 2025
Cash Budget
QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP ocT-pEC |- TOTAL
2025 2025 2025 2025 a0
g €. € € €
Cash Inflows ‘
Government cash inflows I 107,500 | 107,600 | 107,500 107,600 | 430,000 |
Cash flows from Bye-Laws & LN fees | 10,00¢ | 10,000 | 10,000 | 10,000 | 40,000 §
Local Enforsernent cash flows [ 556 | 556 | 656 | 568 | 2,225 |

Finance cash flows
l.oan Proceeds M . - N N
Invesiment inccing i -

Capltal cash flow
Procaads from disposal of assets - - B . -

Cash recalved from EU funds

| ' - ‘ r | - l
| - ! s | - I b I

Cash recoivod fram Twinning

Cash from Community Services - -] -] - | -
Other Cash Inflows 12,250 | 12,250 | 12,260 | 12,260 | 49,000 |
TOTAL inflows 136,306 | 130,306 | 130,306 | 130,308 | 521,225 |
Cash Qutfiows l
Personal Emojuments | 23,852 | 23,852 | 23,852 | 23,852 | 95,406 |
Operations & Malntenance | 62,746 | 62,746 | 62,746 | 62,745 | 280,980 |
Administration [ 21504 21,504 | 21,604 | 21,804 § 26,014 |
Finance I - | " l - 1 - | - 1
Caplial
Acqulsition of property - - - - B
Construclion - - - - -
fmprovemesnts - - - - -
Speclal programmes 27,600 27,800 27,600 27,500 110,000
Motor Vehicles - - u .
27,500 27,500 27,500 27,600 110,000
Cash outflows ra EU prejects - - - -
Cash oulflows re Twinning - - - - -
Cash outflows re Community Services - “ - - -
TOTAL Outflows [ 135,600 | 135600 | 135600] 135,600 542,400 |
SURPLUS { (DEFICIT) (5,294} {5,294) {5,294) (5,284) (21,175)
Brought forward (Bank /Cash Bal.) §75,000 669,707 684,413 659,119 675,000
Carry forward 669,707 664,413 659,119 653,825 $53,825
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DLlalocal Counel ) o _ o o ‘ o Annual Budget

" Financial Year 2024

Dretailed Estimates of Income
DESCRIPTION A B [ DB+ E EE-A) GE-D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANGE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dac Jan-Dec i

2024 2024 ‘ 2624 2024 2028 Bud-Bud Bud-Act
L N € € £ € g
Incoms
1 Funds received form Cental Gavernment:

ooo1 |n tarms of sagtion 55 CAP 363 380,508 | 285,449 95,150 380,598 385,000 4,402 4,402
t0o2-0004 In terma of secticn 8 CAP 363 - - - - - -
0005-0019 Other Income 33,808 34,181 | 11,303.67 45,675 48,000 11,194 (575)

414,404 319,630 106,543 426,173 430,000 15,596 3,827
z Bye-Laws & L.egal Fees
00%4-0028 Communky Services 8,473 1,500 2,500 10,000 10,000 4527 -
0026-0038 Income from Parmits 18,000 27,069 9,023 36,002 30,000 14,300 (8,082)
21,473 34,569 11,523 45,092 40,000 18,527 (6,092}
3 Losal Enforcement Income
0037 Cammission fram Reglonal Commitiees 2,225 858 288 1,144 2,225 - 1,081
0038-0065 Contravaniiong - ~ - ~ - -
2,22b 868 2868 1,144 2,225 - 1,081
4 Invastmant Incems
ooa1.0095 Bank Intarast - - - - " - -
0098-0089 income recelved from Governiment Securltes - - - - - - -
[ Ganeral 'ncome
oose-0088 Sponsorships . - -
108a-0068 Docurmenis & Informallon 85 22 a7 - - (87)
0070-0078 EU Funds - - - - - -
0076-0060 Twinning u - -
0oe1-auea Ingurance Clalms ) u - -
0106-0106 Donations 1,700 - 1,700 - {1,700)
‘0110-0119 Cantributians 5,000 6,155 2,052 B,207 8,000 3,000 (207)
0120-0123 General Incoma 1,667 1,687 1,000 1,000 (e87)
5,000 9,587 2,073 11,660 9,000 4,000 (2,660)
Total boa43102] 364,644 | 120426 485,670 ) 481,225 | 33,143 | (3,845)]
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Isla Local Couneil .. . ... . . e e : . e e .. Annual Budget

Financial Year 2025
Detglled Estimates of Expendlfure
BESCRIFTION A B ] DIB+0) E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANGE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dag dan-Dec : ]
2024 2024 2024 2024 2028 Bud-Bud Bud-Ast
£ € € € € B £
[} Pargonal Emoluments
1160 Mayor's Aliowance 11,095 8,498 2,833 11,330 11,600 505 270
1200 Employess’ Salarles & Wages 54,667 42183 14,081 56,243 58,308 3,749 2,063
1300 Banuses 6,940 3,726 1,242 4,968 7,000 60 2,032
1400 Income Supplemants - - - -
1800 Soclel Sacurity Contributions 4,781 3,685 1,229 4,914 5,000 219 86
1600 Allowances 13,000 8,780 3,250 13,000 13,000 - 0
1700 Overlime 500 - - 500 - 500
90,873 67,842 22,614 90,456 95,406 4,533 4,980
7 Operatlons and Maintenance
2100-2149 Public Utiltles 13,119 5,381 1,794 7,176 18,000 1,881 7825
2200-2259 Public Materlals & Suppliss 12,300 10,412 3,471 13,883 14,000 1,700 117
2300-2389 Repalrs & Upkeap 27,776 14,121 3,707 14,828 30,000 2,224 16,171
24002449 Rent 3,349 4,823 1,808 6,430 6,430 3,081 8)]
a010 Street Lighting 5,000 9,841 3,280 13,121 16,000 11,000 2,879
3020 Lease of Equipment - - - -
3030 Insurencs 3,738 4,275 1,425 5,700 5,70G 1,064 (0)
3046 Bank Charges 260 1,040 347 1,387 1,400 440 13
20a8 Penalllzs - - - -
3040 Wasle Disposal 20,000 20,037 6,879 28,716 30,000 10,000 3,284
2041 Refusa Collaction 14,000 10,075 3,358 13,433 14,000 - 567
a042 BLlky Refusa Collaction 14,000 11,757 3,919 15,876 15,500 1,500 {176)
3042 Bing on wheels - - - -
3045 Brlng In sites - - - - -
acal Road & Sireet Cleaning 34,534 26,261 8,754 35,015 25,000 (9,534) {10,015}
acez Cleening & Malntenance of Mon-Utban Areas - - - -
1083 Cleaning of Publlc Convanlences 5,400 3,299 1,100 4,399 £,400 - 1,001
a0as Cleaning of Gouncll Premises - - - -
3060 Cleaning & Malntenance of Parks & Gardens 3,000 11,693 3,898 15,690 18,000 15,000 2,410
3081 Cleaning & Maintenance af Soft Areas - " - -
3062 Cleaning & Maintenance of Baaches & CA - - - -
3083 Claaning & Malntenance of Country Non-Urban - - - -
3064 Other Contractual Services 5,660 1,871 é24 | 2,408 5,660 - 3,065
3070-2080 Consultation Faas - - u -
atoe-a130 Contract & Project Menagament 2,655 885 3,540 3,500 3,600 (A0}
asc0-a379 Hospitalily 25,000 16,255 5,418 21,673 25,000 - 3,327
350-8389 Gommunity 600 15,218 5,073 20,290 20,000 19,400 (280)
2600-0694 Local Enforcaiant Expenses - 344 116 464 B0¢ 500 36
37003799 EU Projacts - - - - -
sa05-2a88 Twinning - - n
Provision for Bad LES debts - - - -
188,324 166,362 55,454 221,818 50,980 62,656 29,184
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Islachal Councﬂ o o _ o ‘ A R Annual Budget

TFinancial Year 4025
Detalled Estimates of Expenditure (Gontinued}
DESCRIPTION A B ¢ - | D@E+g E FE-A) GE-D)
BUDGET ACTUAL FORECAS TOTAL BUDGET VARIANCE {' VARIANCE
Jan-Dac Jan-Sapt - Qst-Doc Jan-Dec Jan-Dec
2024 2024 i 2024 . N - 2028 Bud-Bud Bud-Act
€ € £ € £ k3 €
8 Adminlstration & Other Expenditure
2160-2189 Office Utllllles 4,531 4,672 1,624 6,095 7,000 2,469 905
2980.2298 Office Materlals & Supnllas - - - - - -
24802499 Offios Rant 2,800 2,100 700 2,800 2,800 - -
2500-2699 National & hiernational Mermbershlps 2,843 438 146 583 2,843 - 2,260
2800-2699 Office Servicas 7,770 5,649 1,883 7,832 7,770 " 238
27a0-2799 Transport 2,450 1,896 585 2,261 3,000 550 739
2800-2699 Travel 4,240 1,844 6158 2,458 5,000 780 2,642
2900-2599 Infarmatlon Sarvices 2,440 8,919 2,073 14,802 6,000 3,580 (5,892}
aoso Qffice Cleaning 3,200 2,210 737 2,047 3,200 - 253
a140-3189 Professlonal Ssrvices 32,701 32,573 10,658 43,430 42 701 10,000 (729)
22003209 Training 200 ~ - - 400 200 400
345 Office Hospltallly 1,800 2,667 839 3,558 3,500 1,700 (56)
3400-349% Incldental Expenses 100 1,428 475 1,960 1,800 1,700 (100)
65,075 64,090 21,363 85,454 86,014 20,939 661
9 Finance Costs
3036 Interest on Bank Loan - - - - - - -
Late Paymant Intarast . - - - - -
10 Other Expenditure
3800-3699 Loss / (Prafit) on Disposal of assaly - - - M B
3695 Increasef{Decraasa) In llowance for bad debls - (227 - (227) - - 227
aooo-a0se Depraciafion 42,125 12,183 4,084 16,257 30,200 {11,925) 13,843
42,425 11,966 4,084 18,030 30,200 {11,825) 14,170
Total [ 388,388 310,260 [ 103456 413, 62,600 76,203 48,845
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Isla Local Couneil . . ... . _ Annual Budget
Financial Year 2025
Detailed Estimates of Statement Of Affalrs
DESCRIPTION A B C D{B+C) E F{E-A) G[E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Doc asat changesfrom | asal Jan-Deg Bud-Bud Bud-Act”
I0-Sep 30 Sep-31 Dec 31-Deo .
2024 2024 2024 2024 2028
€ £ £ € € € €
11 Inventory
se01-5240 Stationary - - - - - - -
5250-5299 Consumables - - - M - . n
12 Receivables
1201-0209 Recelvables 54,165 7.983 17 8,000 44 271 {9,894) 38,271
0210-021% LES Recalvables B - . - -
oz20-0229 Recelvables from EU - - - -
0260 Prepayments & Aconied hceme 9,729 5,020 a0 6,000 9,729 - 3,728
63,894 13,904 a8 14,000 54,000 (9,894) 46,000
13 Cash & Equivalents
g004+609a Bank & Cash Balances 528,450 678,441 (3.441) 675,000 653,825 126,375 (21,175)
528,450 678,441 {3,441) 675,000 | 653,825 125,375 {21,173)
14 Payablas
4000 Payables 100,000 58,217 1,783 60,000 100,000 B 40,000
4100 Acoryals 110,491 24,266 734 26,000 25,000 {(85,491) -
4150 Deffared lncome 11,464 63,322 1678 85,000 85,000 53,536 -
Curreni portion of Long-Term Eomowings - - - - -
Deposlt Payments - 97,776 - 97,775 97,775 97,776 0
221,855 243,580 4,194 247,773 287,715 85,820 40,000
13 Non Current Liabilities
4200 Long Tetm Banowlngs - - - - - - -
Delarred IncomafOthar Graditors - n - - - - -
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