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Isla Local Council

Annual Budget

Financial Year 2026

Budgeted Statement of Income and Expenditure

DESCRIPTION

Income

Funds recsived from Cantral Government (1)
Income raised from Bye-Laws (2)

Incema raised from LES (3)

Investment Income {4)

Cther Income {3}

TOTAL

Expenditure

Pearsonal Emeluments (6)
Operatlons and Maintenance (7)
Administration (8)

Firance Cost (9)

Other Expenditure (10}
TOTAL

Surplus / Deficit

BUDGET .| FORECAST BUDGET VARIANCE VARIANCE
Jan-Dac Jan-Dec Jan-Dec
2025 2025 2026 Bud-Bud Bud-Act
€ € € € €
430,000 389,032 416,688 {13,312) 26,756
40,000 25,070 34,000 (6,000) 8,930
2,225 2,176 2,225 - 49
9,000 8,342 9,000 - 658
481,225 425,520 461,913 {19,312) 36,393
05,406 106,559 103,264 7,858 {3,298)
250,980 213,368 250,380 (600) 37,012
86,014 50,817 79,519 {6,495} 28,602
30,200 14,353 28,750 {1,450) 14,397
462,600 385,198 461,913 (688) 76,715
| 18,625 | 40,323 | 0 | (1 8,624)| (40,322)|
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Isla Local Council

Annual Budget
Financial Year 2026

Budgeted Statement of Affairs

DESCRIPTION

Non-gurrent Assefs

Property, Plant and Equipment (16)

Current Assets

Inventories (11)

Recaivables {12}

Cash and Cash Equivalents (13)

Total Current Assets

Current Liabilitles (14)
Payebles

Current pertion of Long-Term Borrowings

Total Current Liabilities

Nat Current Assets

Non-current liabilities (15)

Net Assefs

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assats
Curreni Liabilities
Total Long Term Liabilities

Commitments approved by Minlstry

Govemment Allocation

FSI

BUDGET FORECAST BUDGET VARIANCE | VARIANCE
as at 31 Dec as at 31 Dec as af 31 Dec

2025 2025 2026 Bud-Bud Bud-Act

€ £ € £ €
| 64323] 114423] 160673]  96,350] 46,250 |

54,000 14,000 54,000 0 40,000

653,825 720,000 874,751 10,926 (46,250)
[ 707,825 734,000 727,751 19,926 | {6,250)]

287,775 247,775 287,775 - 40,000
| 287,775 | 247,775 287,775 | -~ 1 40,000
| 420,050 486,226 | 439,976 | 19,0926 | (46,950)|
I - | - | - | - - |
[ 484,373 600,649 ] 600,649 ] 116,276 | )]
[ 484,373 | 600,649 600,648] 116,276 | 0|
BUDGET FORECAST BUDGET

as at 31 Dec as at 31 Dec as af 31 Dec

2025 2025 2026

£ € €

707,825 734,000 727,751

287,775 247,775 287,775

420,050 486,226 439,976
| 430,000 389,932] 416,688 |
| 97.69% | 124.70% [ 105.50% |
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Isla Local Couneil Annual Budget
Financial Year 2026

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2026 2026 2026 2026 2026

3 € € € €
Cash Inflows
Government cash inflows | 104,172 | 104,172 | 104,172 | 104,172 | 416,588 |
Cash flows from Bye-Laws & LNfees | 8,500 | 8,500 | 8,500 | 8,500 | 34,000 |
Local Enforcement cash flows | 556 | 556 | 856 | 556 | 2,225 |
Finance cash flows
Loan Proceeds - - - - -
Investment income - -
Capital cash flow
Proceeds from disposal of assets - - - - .
Cash received from EU funds { | | - - -
Cash received from Twinning I - - -] -] -]
Cash from Communlty Services { -] -] - - - ]
Other Cash Inflows i 2,250 | 2,250 | 2,260 | 2,250 | 9,000 |
TOTAL Inflows | 115,478 | 115,478 | 115,478 | 115,478 | 461,913 |
Cash Outflows
Persanal Emoluments | 25,816 | 25,816 | 25,816 | 26,816 | 103,264 |
Operations & Maintenance | 62,595 | 62,595 | 62,595 | 62,595 | 250,380 |
Administration | 19,880 | 19,680 | 19,880 | 19,880 | 79,510 |
Finance | - | - | - | - | - j
Capital
Acqgulsition of property - - - - -
Consfruction - - - -
Improvements - - - - -
Special programmes 18,750 18,750 18,750 18,750 75,000
Motor Vehicles - - - -

18,750 18,750 18,750 18,750 75,000
Cash outflows re EU projects - - - -
Cash outfiows re Twinning - - - - -
Cash outflows re Community Services - - - - -
TOTAL Outflows | 127,041 127,041 127,041| 127,041| 508,163 |
SURPLUS / {DEFICIT} {11,562} {11,562) (11,562} (11,562) {486,250)
Brought forward (Bank /Cash Bal.) 720,000 708,438 696,876 685,313 720,000
Carry forward 708,438 696,876 685,313 673,751 673,751
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Isla Local Council Annual Budget

Financial Year 2026
Detailed Estimates of Income
DESCRIPTION A B c D (B +C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dac Jan-Dac Jan-Dec
2025 2025 2025 © 2025 2026 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds receivad form Cental Government:
0001 In terms of section 55 CAP 363 385,000 246,219 82,073 328,292 361,688 (23,312) 33,396
0002-0004 In terms of section 58 CAP 363 - - - - - -
0005-0018 Ofher Income 45,000 46,230 15,410 61,640 55,000 10,000 {6,840)
430,000 292,449 97,483 389,932 416,688 {13,312} 26,756
2 Bye-Laws & Legal Fees
0021-0026 Community Services 10,000 1,460 487 1,947 8,000 (2,000} 6,053
0026-0035 Income from Permits 30,000 17,343 5,781 23,124 26,000 (4,000) 2,876
40,000 18,803 6,268 25,070 34,000 (6,000) 8,930
3 Local Enforcement Income
0037 Commission from Regional Committeas 2,225 1,632 544 2,176 2,225 - 49
0038-0055 Contravantions - - - - - -
2,225 1,632 544 2176 2,225 - 49
4 Investment Income
0081-0086 Bank interest - - - - - - -
0036-0088. Incorne recelved from Government Securities - - - n - - -
5 General Income
oos6-0065 Sponsorships - B )
0066-0089 Documents & Information - - - - - -
0070-0076 EU Funds - - - - - -
0676-0080 Twinning - - -
oced-0088 Insurance Claims 1,002 1,092 - (1,092)
01600168 Donations 3,000 - 3,000 - (3,000)
0110-0148 Contributions 8,000 - - - 8,000 - 8,000
0120-012¢ General Income 1,000 4,249 4,249 1,000 - (3,249)
9,000 8,342 - 8,342 9,000 - 658
Total | 481,225 l 321,225 | 104,295 | 425,520 | 461,913 | (19,312)| 36,393 |
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Isla Local Council Annual Budget
Financial Year 2026
Detailed Estimafes of Expenditure
DESCRIPTION A B G DE+C) E FE-A) GE-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dac Jan-Dec
2025 2025 2025 2025 2026 Bud-Bud Bud-Act
€ € € € € € €
[} Parsonal Emoluments
1500 Mayor's Allowance 11,600 8,627 2,876 11,503 11,600 - a7
1200 Employees’ Salaries & Wages 58,308 47,664 15,000 62,664 58,306 - {4,358)
1300 Bonuses 7,000 7,299 2,000 9,299 9,165 2,165 {134)
1400 Income Supplements - - - -
1500 Bocial Sacurity Contributions 5,000 4,102 1,367 5,469 5,693 693 224
1600 Allowances 13,000 13,217 4,406 17,622 18,000 5,000 378
1700 Overtime 500 3 - 3 500 - 497
95,406 80,911 25,649 106,559 103,264 7,858 (3,296)
7 Operations and Maintenance
2100-2143 Public Utilitles 15,000 8,739 2,913 11,652 15,000 - 3,348
2z00-2259 Public Materfals & Supples 14,000 9,301 3,100 12,4031 14,000 - 1,599
2300-2389 Repalrs & Upkeep 30,000 21,729 7,243 28,972 30,000 - 1,028
2400-244 Rent 6,430 4,007 1,336 5,343 6,430 - 1,087
3610 Strest Lighting 186,000 5,804 1,935 7,739 16,000 - 8,261
3020 |ease of Equipment 2,576 859 3,435 3,500 3,500 65
3030 Insurance 5,700 3152 1,051 4,203 6,000 300 1,797
3035 Bank Charges 1,400 989 330 1,319 1,400 - a1
3038 Penalties - - - -
3040 Waste Disposal 30,000 - - - - (30,000) -
3041 Refuse Collection 14,000 - - - - (14,000 -
3042 Bulky Refuse Collection 15,500 12,186 4,062 16,248 16,250 750 2
3043 Bins on whaels - . - - -
3045 Bring in sites - - - - - -
3081 Road & Strest Cleaning 25,000 30,312 10,104 40,416 40,000 15,000 (416)
3052 Cleaning & Malntenance of Non-Urban Areas - - - - -
3053 Cleaning of Public Conveniences 5,400 4,855 1,618 6,473 7,000 1,600 527
3055 Cleaning of Council Pramises - - - - -
3060 Cleaning & Mantenance of Parks & Gandens 18,000 4,176 1,392 5,568 25,000 7,000 19,432
3081 Cleaning & Maintenance of Soft Areas - - - -
3082 Cleaning & Malntenance of Beaches & CA - - - -
3083 Cleaning & Malntenance of Country Mon-Urban - - - -
3064 Other Contractual Services 5,550 2,028 676 2,703 13,100 7,550 10,397
3070-3090 Consultation Fees - - - -
3100-3139 Coniract & Project Management 3,500 4,248 1,416 5,664 5,700 2,200 36
3300-3379 Hospitality 25,000 3,793 1,264 5,057 25,000 - 12,943
3380-3389 Commurity 20,000 41,380 13,793 55,173 25,000 5,000 (30,173)
3600-3604 Local Enforcement Expenses 500 750 250 1,000 1,000 500 -
3700-3799 EU Projects - - - - -
36003899 Twinning - - -
Provision for Bad LES debis - - -
250,980 160,026 53,342 213,368 250,380 (600} 37,012
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Isla Local Council Annual Budget
Financial Year 2026
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D(B+C} E FE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANGE
Jan-Dec Jan-Sept OctDec Jan-Deg Jan-Dec
2025 2025 2025 225 2026 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
21502480 Office Utilities 7,000 1,834 611 2,446 5,000 (2,000) 2,554
2260-2209 Offico Materials & Supplies - 577 192 769 780 780 11
2450-2499 Office Rent 2,800 2,100 700 2,800 2,800 - -
2500-2589 Mafional & Intemational Membershlps 2,843 1,590 530 2,120 2,843 - 723
2600-2699 Office Services 7,770 1,037 348 1,383 2,000 (5,770) 617
2700-2789 Transport 3,000 2,485 828 3,313 4,000 1,000 687
2800-2899 Travel 5,000 3,329 1,110 4,439 6,000 1,000 1,561
2900-2399 Informatlon Services 8,000 3,873 1,291 5,164 6,000 - 836
3050 Office Cleaning 3,200 2,610 870 3,480 3,500 300 20
3140-2168 Professional Services 42,701 16,238 5413 21,651 42,196 (505) 20,545
3200-3292 Training 400 - - - 400 - 400
aa46 Office Hospitality 3,500 2,515 838 3,353 3,500 - 147
3400-349% Incidental Expenses 1,800 - - - 500 (1,300) 500
86,014 38,188 12,729 50,917 79,519 (6,495} 28,602
9 Finance Costs
3036 Interast on Bank Loan - - - - - - -
Late Paymant Interest - - - - - -
10 Other Expenditure
5003599 Loss / (Profit) on Disposal of assets - - - - - -
3895 Increass/{Decrease) in allowance for bad debts - (1,005) - (1,095) - - 1,095
#a00-8098 Depraciation 30,200 11,588 3,862 15,448 28,750 (1,450) 13,302
30,200 10,491 3,862 14,353 28,750 (1,450) 14,397
Total 462,600 | 289,616 | 95,582 | 385,198 | 461,913 | {688)| 76,715 |
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Isla Local Council Annual Budget
Financial Year 2026
Detailed Estimates of Statement Of Affairs
DESCRIPTION A B c D (B +C) E F(E-A) G (E- D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
~ Jan-Dac as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 3t-Dac
2025 2025 2025 2025 2026
€ € € € € € €
11 Inventory
5201-5248 Stationery - - - - - - -
8280-8299 Consumables - - - - - - -
12 Receivables
0201-0208 Receivables 44,271 1,455 6,545 8,000 24,000 (20,271) 16,000
0210-0219 LES Recsivables - - - -
0220-0229 Recelvables from EU - - - -
0280 Prepayments & Accrued income 9,720 30,672 (24,572) 6,000 30,000 20,271 24,000
54,000 32,026 {18,026) 14,000 54,000 0 40,000
13 Cash & Equivalents
5001-5099 Bank & Cash Balances 653,825 733,000 (13,000) 720,000 673,751 19,926 (46,250)
653,825 733,000 {13,000) 720,000 673,751 19,926 (46,250)
14 Payablas
4000 Payatles 100,000 42,719 17,281 60,000 100,000 - 40,000
4100 Accruals 25,000 30,270 (5,270) 25,000 25,000 - -
4150 Deffared Income 65,000 143,323 (78,323) 65,000 65,000 - -
Currant portion of Long-Term Bormowings - // ) ) } i
Deposit Paymants 97,775 97,775 - 97,775 97,775 - 0
287,775 314,087 (66,312) 247,775 287,775 - 40,000
15 Nen Current Liabilltles
4200 Long Term Borowings - - - - - - -
Deferred Income/Other Creditors - - - - - - -
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