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Isla Local Coungil

Business Plan

Period 2024-2028
Statement of Income and Expenditure
DESCRIPTION A . B . G ) D E - F (A+BHCHD+E]
BUDGET .. BUDGET BUDGET BUDGET BUDGET BUBGET
Jani-Dec JangDac Jan-Dec Jan-Dec Jan-Dec Pariod
o0m 2025 2026 2021 .1 "2024:2028
€ g g € £ £
Income
Funds recelvad from Central Government (1} 346,000 352,920 358,878 367,178 374,522 1,800,598
income ralsed from Bye-Laws (2) 18,323 18,506 18,891 18,878 18,087 93,466
Income ralsed from LES (3) 2,225 2,225 2,225 2,228 2,225 11,125
Investment Income {4) - - - - - -
Other incame (5) 5,000 5,000 5,000 5,000 5,000 25,000
TOTAL 371,548 378,651 385,895 393,281 400,814 1,930,189
Expenditure
Parsonal Emakiments (§) 90,873 91,847 92,428 93,217 94,014 462,179
Onarations and Malntenance (7) 178,474 180,228 192,131 194,053 185,993 950,881
Administration (8) 60,075 60,450 60,328 81,210 61,595 304,158
FInance Cost (8) - - - - - a
Other Expenditura {10) 42,125 20,224 23,083 27,850 31,826 146,008
TOTAL 371,548 362,550 369,370 376,329 383,429 1,863,226
Surplus / Deficit 01 16,101 | 16,525 | 16,952 | 17,364 | 56,963 |
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Isla Local Council

Business Plan

Period 2024-2028
Statement of Financial Position
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
Non-current Assets
Property, Plant and Equipment (16) 94,571 | 79,347 | 105,364 | 127,514 | 145,688 | 552,485J
Current Assets
Inventories (11) . N = - . -
Receivables (12) 63,894 65,000 65,000 65,000 65,000 323,894
Cash and Cash Equivalents (13) 471,564 502,880 493,398 488,199 487,410 2,443,462
Total Current Assets | 535,458 | 567,890 | 558,398 | 553,199 | 552,410 | 2,767,356 |
Current Liabilities (14)
Payables | 221,955 | 115,000 | 115,000 | 115,000 | 115,000 | 681,955_|
Total Current Liabilities | 221,955 | 115,000 | 115,000 | 115,000 | 115,000 | 681,955 |
Net Current Assets | 313,503 | 452,890 | 443,398 | 438,199 | 437,410 | 2,085,201 |
Non-current liabilities (15) [ -] - -] - -] -
Net Assets | 408,075 | 532,237 | 548,762 | 565,714 | 583,008 I 2,537,386 |
Reserves
Retained Funds | 408,075 | 532,237 | 548,762 | 565,714 | 583,098 | 2,637,886 |
Financial Situation Indicator
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
Current Assets 535,458 567,890 558,398 553,199 552,410 2,767,356
Current Liabilities 221,955 115,000 115,000 115,000 115,000 681,955
Working Capital 313,503 452,890 443,398 438,199 437,410 2,085,401
Government Allocation 346,000 352,920 359,978 367,178 374,522 1,800,598
FSl| 91 %| 128 %] 123 %] 119 %] 117 %] 116 %
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Isla Local Council

Business Plan
Period 2024-2028

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees

Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements
Special programmes
Equipment

Cash outflows re EU projects
Cash outflows re Twinning

Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)

Brought forward {Bank /Cash Bal.)

Carry forward

A B G D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028

€ € € € € €

[ 346,000 | 352,920 | 359,978 | 367,178 | 374,522 | 1,800,598 |

[ 18,323 | 18,506 | 18,691 | 18,878 | 19,067 | 93,466 |

[ 2,225 | 2,225 | 2,225 | 2,225 | 2,225 | 11,125 |

[ | | [ | I -

[ I | I [ | |

I [ I I I I -1

I [ I | | | |

[ 169,384 | 50,000 | 5,000 | 5,000 | 5,000 | 234,384 |

[ 535,932 | 423,651 | 385,895 | 393,281 | 400,814 | 2,139,573 |

[ 90,873 | 91,647 | 92,428 | 93,217 | 94,014 | 462,179 |

[ 178,474 | 190,229 | 192,131 | 194,053 | 195,993 | 950,881 |

[ 60,075 | 60,450 | 60,828 | 61,210 | 61,595 | 304,158 |

L I =] - I - | |

206,691 50,000 50,000 50,000 50,000 406,691

206,691 50,000 50,000 50,000 50,000 406,691

[ 536,114 | 392,325 | 395,387 | 398,480 | 401,603 | 2,123,909
(182) 31,326 (9,492) (5.198) (789) 15,664

471,746 471,564 502,890 493,398 488,199 471,746
471,564 502,890 493,398 488,199 487,410 487,410
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Isla Loeal Council

Business Plan

Period 2024-2028
Detailed Estimates of Income
DESCRIFTION A B ¢ ) E . F [AFBYCHDOIE)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec_ Jan-Dec © Jan-Dec Jar-Dac Jan-Dee Period
21?24 2(]'25. 2026 2027 2028 2024-2028
£ € € £ € 3
Income
Funds recelved form Central Government:
000t In terms of section 55 CAP 363 348,000 352,920 359,978 367,178 374,522 1,800,598
uouz-0004 |n terms of section 58 CAP 383 - - - - - -
0a06-0019 Other Income - - - - - "
346,000 352,920 359,978 367,178 374,522 1,800,598
Bye-Laws & Legal Fees
so21-0026 Community Servicas 5,473 5,528 5,583 5,639 5,685 27,918
noz2é-0095 Income fram Permits 12,850 12,979 13,108 13,239 13,372 65,548
18,323 - 18,506 18,681 18,878 19,067 93,466
Locat Enforcement Income
o037 Commisslon from Reglonal Committees 2,225 2,225 2,225 2,225 2,228 11,125
oaae-0065 Contraventions -
2,225 2,225 2,225 2,225 2,225 11,125
Investrent [ncome
0091-0005 Bank Interast
c096-0009 Income received from Government Securlties -
Genaral Income
o0ae-006s Sponsorships -
oose-0068 Documents & Information B
mo70-0075 EU Funds -
oo7e-0080 Twinning -
ooat-0088 [nsUrance Claims
o100-0109 Donations -
0110-0119 Contributions 5,000 5,000 5,000 5,000 5,000 25,000
0120-0120 General lncama - - - - -
5,000 5,000 5,000 5,000 5,000 25,000
Total 371,548 | 378,651 | 385,895 | 393,281 | 400,814 | 1,930,188 |
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Isla Local Council

Business Plan

Period 2024-2028
Detaiied Estimates of Expenditure
DESCRIPTION A .. B L - D E F (AtB+C3D+E)
BUDGET BUDGET BUDGET BUDGET : BUDGET BUBGET
Jan-Dec Jan-Dec Jan-Dec . Jan-Dec Jan-Dec Period
2024 2025, 202 . 2027 2024 - 2024.2028 -
€ € € £ € €.
8 Personal Emoluments
1100 Mayer's Allowance 11,093 11,206 11,318 11,431 11,548 56,596
1200 Employees' Safarles & Wages 54,557 55,103 55,854 56,210 58,772 278,206
1300 Bonuses 6,940 7,009 7,079 7,180 7,222 35,401
1400 Income Supplemants - - - - -
1500 Soclal Security Contrivutions 4,731 4,828 4,877 4,926 4,875 24,387
1800 Allowances 13,000 13,000 13,000 13,000 13,000 65,000
700 Overlima 500 500 500 500 500 2,500
90,873 91,6847 92,428 93,217 94,014 462,179
7 Operations and Maintenance
21002149 Publlc Utllities 13,119 13,280 13,383 13,517 13,852 66,920
2900-2258 Publlc Materials & Supplies 12,300 12,423 12,547 12,673 12,799 82,742
2300-2399 Repalrs & Upkeep 27,776 36,054 36,414 38,778 37,148 174,168
2400-2448 Rent 3,349 3,383 3,417 3,451 3,485 17,085
3010 Strast Lighting 5,000 5,050 52M 5,152 5,203 25,505
3020 Leasa of Equipmart - - - - -
3020 Insurance 3,738 3,773 3,811 3,849 3,888 19,057
3035 Bank Charges 60 970 979 988 999 4,897
3038 Penalties - - - - Ll
2040 Waste Disposal 20,000 20,200 20,402 20,606 20,812 102,020
2041 Refuse Collection 14,000 14,140 14,281 14,424 14,568 71,414
3042 Bulky Refuse Callection 14,000 14,140 14,281 14,424 14,568 71,414
3043 Blns on wheets - - - - -
3048 Bring In slies - - - - -
3051 Road & Street Cleaning 34,534 34,879 35,228 35,580 35,936 176,158
aosz2 Claaning & Maintanance of Non-Urban Araas - - - - -
3053 Cleaning of Public Conventences 5,400 5,484 5,509 5,564 5,819 27,545
3056 Cleaning of Councll Premises - - - - -
3060 Cleaning & Malntenance of Parks & Gardans 3,000 5,000 5,050 5,101 5,152 23,302
3081 Gleanlng & Maintenance of Saft Areas - - - - -
3062 Cleaning & Maintenance of Beaches & CA - - - -
3083 Cleaning & Maintenance of Country Non-Urban - - - - -
3084 Other Contractual Senvices 5550 5,606 5,862 5,718 5,775 28,311
3076-3090 Consuitation Fees - - - - -
3100-3130 Contract & Prefect Management - - - - n
3300-3379 Hospltality 15,150 15,302 15,455 15,609 15,765 77,280
3380-3389 Community 600 606 612 818 624 3,061
26003604 Local Enforcement Expenses - - - - - -
3roq-arus EU Projects - - - - - -
3800-3890 Twinning - - - - -
178,474 190,229 192,131 194,053 195,993 950,881
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Isla Local Council

Business Pian

Period 2024-2028
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
3 Administration & Other Expenditure
2150-2189 Office Utilities 4,531 4,576 4,622 4,668 4715 23,113
2260-2299 Office Materials & Supplies - - - = - -
2450-2409 Office Rent 2,800 2,800 2,800 2,800 2,800 14,000
2500-2509 National & Interational Memberships 2,843 2,843 2,843 2,843 2,843 14,215
2600-2699 Office Services 7,770 7,770 7,770 7,770 7,770 38,850
2700-2799 Transport 2,450 2,450 2,450 2,450 2,450 12,250
2800-2809 Travel 4,240 4,240 4,240 4,240 4,240 21,200
2900-2909 Information Services 2,440 2,440 2,440 2,440 2,440 12,200
3050 Office Cleaning 3,200 3,232 3,264 3,297 3,330 16,323
3140-3199 Professional Services 27,701 27,978 28,258 28,541 28,826 141,305
3200-3200 Training 200 202 204 206 208 1,020
3345 Office Hospitality 1,800 1,818 1,836 1,855 1,873 9,182
3400-3499 Incidental Expenses 100 100 100 100 100 500
60,075 60,450 60,828 61,210 61,595 304,158
9 Finance Costs
3036 Interast on Bank Loan =
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets
3605 Increase/(Decrease) in allowance for bad debts -
s000-a09g Depreciation (charge for the year) 42,125 20,224 23,983 27,850 31,826 146,008
42,125 20,224 23,983 27,850 31,826 146,008
Total 371,548 | 362,550 | 369,370 | 376,329 | 383,429 | 1,863,226 |
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Isla Local Council

Business Plan
Period 2024-2028
Detailed Estimates of Statement of Financial Position
DESCRIPTICN A B TG . . o E F {A+B+C+D4E)
BUDGET BUDGET BUDGET 'BUDGEY BURGET - BUDGET
Jan-Dec “ Jan-Dec Jan-Dec Jan-Dec “Jan:Dec - Period
2024 2025 - 2026 LT 2028 2024-2028
€. € - € € L€ R
" Inventory
s201-5249 Statlonery -
5250-5260 Consumables -
12 Receivables
02010200 Recslvables 54,165 55,000 55,000 55,000 55,000 274,185
ozio-0219 LES Receivablas - - u - -
02300229 Receivables from EU - - - - -
o250 Prepayments & Accrued Income 9,728 10,000 10,000 10,000 10,000 49,729
53,804 65,000 65,000 65,000 65,000 323,894
13 Cash & Equivalents
5001-5008 Bank & Cash Balances 471,564 502,890 493,398 488,199 487 410 2,443 482
471,564 502,880 493,398 488,199 487,410 2,443,462
14 Payables
4000 Payables 100,000 65,000 35,000 65,000 65,000 360,000
4100 Accrugls 110,491 40,000 40,000 40,000 40,000 270,421
4150 Deferred Income 11,464 10,000 10,000 10,000 10,000 51,464
Short-term Borrowings -
221,955 115,000 115,000 115,060 115,000 681,955
16 Non Current Liabilitles
4200 1.ang Term Borrowings - - - -
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